Tows Foreman 7.2

To: Mayor and Members of Council May 3, 2011

Re: Town Foreman’s Report

Water Treatment Plant — The distribution lines in the water treatment pi'ant are wearing
out and need to be replaced. The Town Foreman asked three companies for quotes to
replace — currently waiting for one more quote to come in. The pipes are leaking and
cannot be repaired; it is imperative that they be replaced immediately.

Ramm Avenue East has deteriorated beyond repair. A short term fix would be to use a
track hoe and install material for new road base. This would be a temporary fix until the
parking lot for the community centre is dried out and then everything will have to be
replaced at the same time. Double K was hired to complete the temporary fix.

The Lagoon is getting pumped down using irrigation. The pivot will be used all summer
to bring liquid levels down.

Two summer students started work on May 2",

The new town skidsteer is on back order and should be available the 2™ or 3™ week of
May. Bobcat Regina has offered a temporary machine to use fee of charge.

Respectfully submitted,

Darryle Bulych
Town Foreman
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